Heatherwood Condominium Association

Nov. 25, 2008

Board Members:

Terrie Fanelli, President
Anita McDermott, Vice
President

Deb Wilson, Secretary
Matthew Swan Treasurer
Barb Shoffner, Director-at-

Select Community
Management

Joseph Schuirmann, Prop.
Magr.

Co-Owners:

Large (absent)

Minutes: Deb Wilson

Vi

Call to Order: 5:59 p.m.
Approval of Agenda: McDermott motioned, Swan seconded. Board approved.

Co-Owner Concerns:

e Unit 146 Letters sent over complaint by co-owner over noise.

e Unit 50 noise complaints, second violation sent.

e Unit 178 wanted permission to leave guest parking beyond the 72-hour limit
due to a six-day trip where relatives will be joining them and were leaving
their cars in guest parking. Board approved the extension.

Approval of Minutes, motion to approve with modification by Swan, seconded
by Wilson. Board approved.

Reports
Legal Reports: Association dues Assurance Corp. (ADAC) collection
report.

Officer Reports:

Committee Report
Landscape Committee:

Management Report:
Financial: $15,000 YTD under budget.

Maintenance Log: Have 2 quotes for roof problems, to repair an
incorrect installation.

Violation reports:

Old Business
e Urban Forester bid -- $985 for deep root fertilization, this can wait till
spring to do
e Fall oil spray would be $1,378, but can wait for similar spraying in spring.
e Tree removal: proposal coming for this, trees have been marked.
e Winter tree trimming: $4,500, Swan made motion, McDermott seconded,
board approved.




e 2007 audit: Swan talked to auditors, they were waiting for one
confirmation but he was willing to wave that and Audit should be done.
e Holiday letter: will email out draft and board will meet in executive session
to work on it.
e Priority list
1. Drainage: work under way. Motion by Swan to approve Oct 17, 2008
Desine proposal. Seconded by McDermott. Board approved. Fanelli
signed the contract.
Roads: to be done once drainage work completed, sometimes in the
spring/summer.
Trees: bids
update reserve study: to wait
By-laws/handbook: work to start in January
Painting cabana: will be listed as new business in the spring.
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VIl New Business
Gutter guard bids still coming in. No work to be done with guards until the gutters
are replaced with commercial size gutters which will handle better water flow.
Bids to come in from DA Home Improvement, Atlas Home Improvement, R.D.
Kleinschmidt Inc. and others.

VIII  Electronic business:
Lint Cleaner work completed and payment made.

VIIl  Adjournment at 7:09 Motioned by Swan, seconded by Wilson, board approved.

Next Scheduled Board Meeting — Jan. 27, 2009



